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OUR TEAM

With decades of global experience in paving the way for quality education programs, Andre
Nudelman, chairman of ICA and Entrepreneur in Residence at Stanford Graduate School of
Education, is the former co-owner and President of Maple Bear Schools Latin America.

ICA is the result of this successful experience, combined with a vision to reshape education and
the solid expertise of his other company, Digital Media Academy, founded in 1999 in the Silicon
Valley.

As a brand new, yet experienced education company, ICA offers a unique education model, in
partnership with the Canadian Public Education System, through Richmond School District, and
with Digital Media Academy, the top quality STEM program, offered at DMA's Tech Camps at
Stanford, Harvard, and other leading universities in North America.

ICA schools are also authorized to use the International Comprehensive (IC) competency-driven
learning framework focusing on the lifelong growth of every learner through an inquiry-based
approach.
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OUR FRANCHISE MODEL
A Simple Pathway to Quality Education

ICA’s franchising model provides preK-12 schools with the highest quality program,
fully developed to potentialize each student, teacher and school.

ICA is an official member of the International Franchise Association (IFA) as a
Franchisor.

ICA has a Master Franchisee for the 34 countries of the Latin America-Caribbean-USA
region.
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PROFESSIONAL LEARNING MODEL

ICA works in partnership with Richmond International Education
and the Richmond School District.

Their expertise in all academic areas, English Learning, global
education, quality assurance and teacher training contributes
strengthen the ICA program.

Workshops can be organized online, on-site and in one of
Richmond’s 48 schools and learning centers.
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OUR BRAND

Our brand’s Canadian identity is part of ICA’s narrative and is also a symbol of quality education, effective practices and continuous
improvement combined with a caring and open-minded mindset.

The infinity symbol of our brand is intrinsically connected to the idea of continuous learning; reshaping of schools by valuing and
fostering personal and social competencies, thinking competencies, an inquiry mindset, purposeful use of technology, personalized

learning, creativity and communication.

We are fully committed to working together and with schools and educators to lead the worldwide shift in Education that all

learners need.




OUR VISION

- Empowering schools to nurture competent lifelong learners -

All around the globe, experts, international institutions like the OECD, and
educators are urging schools to adapt to the changing reality of the world by
focusing on core competencies, conceptual understanding and digital skills.

ICA has developed systems, knowledge and methods that franchisees can
easily implement to empower learners to think creatively and critically, be
inquisitive, and foster digital, personal and social competencies so that they
can thrive in all aspects of their life.

Our system can be implemented in both new and existing schools.




WHY CANADA?

Canada is recognized worldwide for its remarkable quality of education.
For decades, Canada is the top ranked English speaking country on
international testing, especially the OECD PISA.

The excellent results achieved by Canadian schools can be explained by the
quality and continued professional development of the teaching staff, the
capacity to integrate non-English speakers, the expertise in bilingual
education, the focus on thinking and understanding rather than content
delivery, a pedagogical approach based on inquiry and a genuine desire to
know students deeply and personalize learning so that all students can find
their own path and reach their full potential.




FRANCHISEE
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MASTER FRANCHISEE

Master Franchisees have the right to establish, franchise
and operate International Canadian Academy Education
Preschools within the Territory and to procure, qualify,
train and assist Franchisees to establish and implement
the ICA model in new and existing schools.

Ongoing and personalized support to the MF team
regarding all components with guaranteed office hours
and a direct channel of communication between the MF
and ICA.

ICA also provides Master Franchisees on the TeacherWit
platform with training and all manuals, procedures,
professional learning materials and templates for them to
be fully operational in a short period of time, even if they
have no prior experience in Education.
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BENEFITS FOR THE FRANCHISEE

A fast implementation of a comprehensive and effective system

1t

A research-based learning framework and methodology developed
by IC, always up-to-date with the most effective Canadian and
International practices.

Student-centered, inquiry-based and competency-driven
comprehensive bilingual preK-12 programs with access to curated
pedagogical resources that will support new, and pedagogically new
teachers.

Operations manuals, including an implementation guide and all
handbooks, policies, forms and templates.

Online and in-person training and meaningful resources for all
educators, principals, coordinators, school owners and parents.
Every participant receives an ICA certificate for completion.

Personalized and ongoing support with a dedicated ICA Facilitator
from day one and a seamless and efficient quality assurance
process.




PROFESSIONAL LEARNING MODEL

1t

ICA offers many Professional Learning opportunities for preK-12
educators, coordinators, principals, school owners and parents.

Schools can choose between a variety of both synchronous and asynchronous
online courses, online workshops or in-person workshops on site.
All courses and workshops are facilitated by an ICA Coach.
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QUALITY ASSURANCE

o

Quality Assurance is an effective way for schools to maintain high standards of education through continuous improvement.
ICA has defined a clear and effective process to consistently evaluate schools and provide them with constructive feedback. Led by
a team of ICA evaluators, the annual visit is organically integrated into an ongoing process of continuous improvement with the
support of a dedicated ICA facilitator. ICA evaluators take time and care to support the development of each individual institution

through genuine and supportive feedback.
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The QA Team, sometimes called Validatio
evaluating how a school performs against
role in authorizing schools to operate as a
Validation Phase of the Quality Assurance process.

. Conducting a pre-visit preparation and review of th

- Visiting the
- Evaluating the school against eact

All QA Team members shall be
Quality Assurance

b

Role and Responsibilities of the Team?

n Team, is a group of 2-5 ICA
the ICA Quality Assurance St
n ICA School Franchisee a

The QA Team is responsible for:

e school, ba
cilitator’s insight, Profest

l-wide portfolio, surveys, ICA Fa i |
ot jor leadership. This pre-vi

short interviews with the school's seni
and can be entirely done remotely.

school, conducting interviews and collecting eviden¢
h ICA Quality Assurance Standi

i met.
each standard is exceeded, met, in progress or not |

What are the ICA Quality Assurance Standards?

ICA has defined 15 core standards that schools need to meet in order to be authorized to operate.
as an ICA franchisee. These core standards each have between 3 and 5 sub-standards. Comparing
to most accreditation systems, this number is very limited. This is an intentional choice to keep the
process as effective and purposeful as possible, and to prevent schools from having accreditation
fatigue. Our procedures are effective, simple and targeted because we value your time and our
standards focus on what is really essential.

The following ICA four categories of standards are the reference to measure the capacity of a
school to ensure a high quality of education: Vision and Planning, Learning, Operations, Culture an¢
Environment.

We believe that you will find our annual Quality Assurance process seamless, constructive ant
meaningful
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Writing a Quality Assurance Report with approp!
if appropriate.

committed to our shared values, have
Standards and act professionally at all times.

QUALTY ASSURRNCE GUIDE
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What tools and materials will the QA Team need?
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https://docs.google.com/presentation/d/10pDIiu_pq8IbGO_XmQFY3UBncfveNs0oxXZghAe-70k/edit#slide=id.gda81879466_0_10

PROFESSIONAL LEARNING MODEL

ICA teachers have access to the TeacherWit online community platform where teachers from all around the world can share ideas
and resources, ask questions, build relationships and develop projects.
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http://edu.teacherwit.com

PROFESSIONAL LEARNING MODEL

wil Public Mobile & 12:19 PM 9 69% =
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ICA Global Community

Free webinars and live sessions are regularly scheduled directly on the platform for
synchronous online learning with prestigious guest speakers or ICA coaches.

ICA educators are given access to a private ICA group and to TeacherWit Uplift Premium
where they can find additional and original pedagogical content and connect with £ad Post [askGuestion] IR Callive

educators around the world. (@R STEPHANE - ICA Global Tearn

>

The Community platform is also available as an App on both Android and Apple Store.

Are we teaching
Home our children useless knowledge?
Are we preparing students for our
own past?
In this short video from the World

Economic Forum, an expert argues...
Vancouver, Canada - Posted 3d ago
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http://edu.teacherwit.com

r

TeacherWit

Membership - can join for free

EVERYONE

App - Download for free

Connection - Connect with other educators from all around the
world to exchange ideas, resources and practices

Discussions - Access and participate in Topic discussions

Resources - Access resources shared in Topic threads

Webinars and Live Events - Attend inspiring webinars from a
selection of prestigious guest speakers and other live events.

SINENENNEN )

Regional and Group-Specific Webinars and Live Events

Private Groups- Groups with a common focus: i.e. grade level,
subject or country-related.

Uplift Premium - Original Pedagogical materials, online courses and
a space where renowned international experts share their knowledge.
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P RO G RA M “The extant research strongly suggests that young children learn best (indeed

all of us do) when the learning is active, engaging, meaningful, iterative, socially
interactive, and joyful—when it is playful.”

Kathy Hirsh-Pasek, Dale C. Fc

Burchinal, and Kimberly Nesbitt

An English immersion, inquiry-based, play-based and personalized
program to embark children 1 % to 6 years old on an engaging,
meaningful, joyful and empowering learning journey*.

The Early Childhood Program empowers the whole child so that they can
develop essential Language acquisition, cognitive abilities, physical skills
and socio-emotional skills. The focus of the Program is less on content

and more on hands-on, contextually- based and playful experiences that
stimulates student curiosity and creativity.

: *ICA schools are accredited to use the International Comprehensive (IC)
U8 framework in Early Childhood.




C/®) PROGRAM
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5. Intellectual

There are 5 areas of development for children 18 to 36 months:

Strategies for Building Trusting Relationships 3. Help Children Appreciate Differ d Respect the
“The capacity to explore and create Is vital to nurturing the zest for life and Property of Others
thatis the basis of all learning. Through play, children express their

Emotional Development T
Social Development et ey e oy e
Fine Motor Development B Tt by Bing Depndable

Gross Motor Development

Intellectual Development

(Brtsh Columbia Early Loarning Framewrk, p23)
Playing for children 18-24 months is:

LA A4

Children are similar in many ways yet different fom each other too. Their diflerences
make them unique, and exceptional i ono or more ways.

All EC1 and EC2 educators receive a comprehensive kit that
includes all the learning activities, strategies and pedagogical
materials needed to teach their age group. They also get access to
an age-specific space on TeacherWit with additional resources.

The educators' deep ' L

teaching tolerance, all chidren

and the environment, Likewise, it means taking time to lear, with oper

hearts, about chidren's strengths, the challenges that rustrate them,

address each child's needs.




/o) PROGRAM
-@ EC3 3-4 years old 6@ EC4 4-5 years old 6@ EC5 5-6 years old

UNIT TITLE BIG IDEAS
Learning how our school is organized can . o ——
" Friendships need to be taken care of to Making Choices ur many characteristics and experiences
Our School help us to feel comfortable, safe and Building Friendships develop and grow. e make us unique.
successful.
Bur Fociiny We can express our feelings and try to 2 Siofies Stories help us lean, spark ideas and give us 2 Canmuniiies People have different roles and
8 understand the feelings of others. joy. responsibilities in communities.
Play! We can learn and express ourselves through Changing Materials Understanding how materials change can Expressing Ourselves We use different art forms to express
o help us use them well. ourselves.
Senses Weicanleamisbaubthe werld using bue Plants Plants support life on Earth. Life Cycles Nature has many patterns we can observe.
senses.
Animals and people have different kinds of We can celebrate important times in our T Grtation Communities use many modes of
Homes homes. Celebrations lives. S transportation for different reasons.

All EC3-5 educators receive a comprehensive kit that includes all the scope and sequence, learning activities, strategies and pedagogical materials
needed to teach their age group. They also get access to an age-specific space on TeacherWit with additional resources.



PROGRAM

Teachers receive a comprehensive scope and sequence, a learning resource book and an instructional pedagogy book with

descriptions of all learning activities and suggestions for supporting materials. They also have access to the private ICA educators
group on our Community Platform with original materials to support and inspire them.
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PROGRAM
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‘You might even use a combination of any of the forms in the appendix of this book as
support of display in your classroor- o aside a few minutes each day fora fun,
kinesthetic look at letters!
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PROGRAM

Key Elements:

10.

Learning is driven by and . Personal and collective inquiries are both supported through provocations for learning.
: Hands-on, creative, low-floor and high-ceiling learning opportunities that engage students, develop executive
functions and enhance learning.
A approach to make learning more relevant and tailored to student needs, strengths
and interests.
are essential for every learner to thrive: Thinking and Inquiring, Personal and Social, Communication and
Creativity are competencies interwoven throughout the curriculum materials
: learners make connections with their prior knowledge, identify patterns, grasp big ideas in a
transferable way and apply what they learned across subjects. By nature, concepts are transdisciplinary and promote a higher level of
thinking that is prompted by rich learning experiences and continual connections and discussions.
: curricular content is designed to be flexible, relevant, authentic and connected to students’ worlds.
Learning is a and every stage is important, not just the final polished product. Suggestions for reflection and documentation
are contained in curricular documents and supported with flexible materials. ICA Educators are inquirers who notice, name, respond
and learn from and with students. Time management should be flexible to respect the inquiries and initiatives of students.
is fundamental in Early Childhood education. We believe that young children learn best through play and playful experiences.
The learning will be used to create learning opportunities and spark curiosity.
Evidence from research and practice shows that and fundamental to
improving learning and creating an inclusive and equitable school culture.


http://www.pz.harvard.edu/projects/pedagogy-of-play

|D) SCHOOLS

Class sizes depend on the local context and Franchisees can decide on the
maximum number of students for every grade level. The classroom physical
environment should be large enough to accommodate a reasonable density of
students, but also to allow teachers to create different learning stations, to allow
for greater movement,flexibility and fluidity.

What does a typical ICA preschool* look like?
- 200+ m2

- 4+ classrooms

1/2

- Agesfrom1 ““to 6 yearsold

- Preferably an outdoor area that includes a playground, a discovery area
(with vegetation, earth, wood, stones and other natural elements) and a
sports area.

- Different seating arrangements for a flexible environment, e.g. small

group round tables, sofas, adjustable high tables and stools, smart TVs on
wheels, shelves on wheels, and so on.

*Elementary Program is also available, please contact us for more information.




PROGRAM AND CURRICULUM

Research on Bilingualism emphasizes the benefits for children and
adolescents beyond the sole advantage of speaking two languages. It
shows that bilingual students perform higher on problem-solving,
creative thinking, focusing, switching between tasks, decision-making
skills open-mindedness and communication.

Canada has a long and successful experience of Bilingualism with an
extensive dual language programme across the nation. Our
differentiated approach respects the nature of multilingual learners and
fits with every local context.
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PROGRAM AND CURRICULUM

The learning process does not start or end in a predetermined place and time.

Through powerful learning experiences and regular, authentic reflection, students will activate and develop a set of useful
competencies. The term competency embodies skills, knowledge and personal attributes. These competencies empower students to
grow as active, adaptable, socially aware and self-motivated learners all along their life both personally and professionally so that they

can contribute to the rapidly evolving world in a meaningful and purposeful way.

THINKING COMMUNICATION SUBJECT-SPECIFIC
and INQUIRING and CREATIVITY




THAT SHAPES LEARNING

Assessment is intended to support the learner’s growth. It is designed to give
students a wide variety of opportunities to demonstrate their understanding and to
develop their knowledge, curriculum skills and lifelong competencies. The student's
portfolio will have a variety of artifacts of learning, along with samples from
formative and summative assessments with clear learning outcomes.

EMERGING DEVELOPING APPLYING EXTENDING




HOW WE LEARN

The lifelong learner is at the heart of the framework.
Lifelong competencies allow the learner to grow,
adapt and thrive over time.

Learning is a process which involves ongoing
guestioning, feedback, documentation and reflection.

Learning experiences create conditions for students to
know, do and understand. They go hand in hand with a
learning portfolio that documents the process.

The culture of learning in an
organization depends on overarching
forces that need to be thoughtfully
tailored to the context.

—
CULTURE ]J

LEARNING EXPERIENCES

ENVIRONMENT DOCUMENTATION, PORTFOLIO
@ COMPETENCIES

Thinking &
Inquiring

Communication &
Creativity

ONGOING FEEDBACK,
AUTHENTIC AND REFLECTION

PERSONALIZED

8

LIFELONG

Speciﬁc LEARNER

AGENCY & CHOICE

Personal &
Social

LANGUAGE EXTERNAL FORCES

RELATIONSHIPS



IC’S LEARNER PROFILE o
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A TRANSFORMATIVE CULTURE OF LEARNING

1. LEARN
AND

2. INQUIRY DEEPENS

LEARNING 3. MAKING LEARNING

o CONCEPTUAL, RELEVANT
Our approach is leamer-driven and based on " 3 ) AND AUTHENTIC

students interests. Students and educators are Big deas and concepts are necessary to construct understanding.
agents of their own growth. - » g Conceptual understanding moves away from subject-specific
arner being the main driver of content and memorization by focusing on the big ideas. Be
A 1 t also helps learers to understand how 4 Y ncepts are not restr e domain or one period of tim
Evory loarer GG Wt alDGURC T CANI ps lear u concepts are not resricted to one domain or one perlod of time,
2 ] o learn and develop metacognitive skills. P they allow leamers to make connections with thelr prior
of identity. personality, passions. experience, within and Knowledge, identiy patterns, grasp bg ideas in » ransferable way
needs, culture, mindset, toolset and skillset that outside the classroom. The rola of s ¢S and apply what they leamt ecross subjects. By nature, concepts
has to be noticed, vallied and taken into account N Lot toarning Mbemodd N RATA are indeed wransdisciplinary and promote o higher level of
to personalize learning cares, reflacts. {8 thinking
oack. dosigns_and ey T RSN (2 ki chonges but focal nd
2 globsl constitute relevant materials that learners use and
ransform to construct thelr own knowledge and create something
orgina.

5. LEARNING IS A PROCESS
4. LIFELONG COMPETENCIES
ARE CRITICAL ASSETS / 6. TECHNOLOGY OPENS
d Learning is a process that involves ongoing questioning NEW POSSIBILITIES

feedback, observation, reflection and documentation

A portfoio captures this process and tells the story of
Who we are as leamers over the years. While the journey
is exciting and worthwhile in-itself, the real added value
omes from the reflection we have all along the way.

When the integration of technologylis authentic and
purposeful, it amplifies learning, pens new possibilties:
shapes engaging learning ‘experiences and enables an
accurate documentation of the process,

Both children and adults need to develop
k wledge and dispositio
[

Assessments are designed for leaming. They a
thoughtfully integrated-intothe whole  process and
aligned with well-defined crteria

i 1
F 7. overarcHING Forces [RRZ VR EEAPE
" HAVE A SIGNIFICANT e ;
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o

INFLUENCE ON LEARNING

Time, Environment, Languages, Relationships and_ External
ctor

1 key principles

Ll
8
]
2
§
g
E
2
3
-

markers which shape safe, effective, inspiring and engaging
conditions forlearning.

d social
‘emotional. development. In order for them not to become.
obstacles o constraints, we need to think deeply about how we:
might be able to monior, adapt and taior them to buid an
impactful culture of learing
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A TRANSFORMATIVE CULTURE OF LEARNI

One size does not fit all!

i u with guidance
e - ur needs. We provide yo
1 to define a personalized school organlzlatlon tr:]:;J:ZSsy;eld trip forms or handbooks.
from Day 1 to : ' stomized class sc ,
Our team supports you hool operations like cu
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chool - 4

Learning at xxx - 20
Curriculum - 20

The Icomprehensive Program - 21
Assessment and reporting guidelines - 23
Our Digital Environment - 24

Staff's responsible use of Technology - 24
Library Media Centre and Technology Use - 25
Preparation and Planning - 25

Academic Honesty - 25

Equipment ang Supplies - 25

Homework Policy - 26

School Life - 27

Books and Supplies - 27

Communication - 27

Counselling/Support -27

Evacuation and Emergency - 77
Extracurricular activities and Fielg Tips- 28
Food at school - 28

Guidelines for Behaviour - 25

Health and Medication - 29

Lockers - 30

Lost and Found - 39

Lunch and Snacks - 31

Personal Belongings and Valuabes - 31
Safety and Security Procedures - 30
Socialand Emotional Well-being - 3
Student and Parent/Guardian Conferences - 33
Student Council - 33

Student Dress code - 33

Transportation - 34

Use of Student Work/Photographs ang Videos
-34

Visiting School - 34
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! office opens every week day at XXX and closes at X
1eNts shall arrive at schoof between xxx ang xy [ ]
ol SE2rts at XxX and engs ¢ XxXx [ Bolswhere o —

| and students shouig gy |
dual timetables wil be shareq With students and parengs / s ,

school clubs and actvities STA IO and finish at xxx

#! and Departure procegyres

DAILY SCHEDULE ELEMENTARY scHoo,
T T
| Period
B Offce opens
830am Student ey
95am School stars - perog 3
1000am Perod 2
1030am Recess
15 o periog3
1200pm perog s
1245 pry Lunch
130pm Clssesresume - priog 5
215pm Pero s
400pm Alershot b andsces
400 pmy Offcecoses
Non Teaching Staf Handbooy 8
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